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A Need for Diversity in the STEM Workforce 

African	
  Americans,	
  
La"nos,	
  American	
  
Indians,	
  and	
  Alaska	
  
Na"ves	
  account	
  for	
  
just	
  10%	
  of	
  U.S.	
  

workers	
  in	
  STEM	
  fields.	
  

In	
  the	
  2004	
  Diversity	
  
Trends	
  Report,	
  AZA	
  

issued	
  a	
  direc"ve	
  to	
  all	
  
member	
  ins"tu"ons	
  
addressing	
  the	
  lack	
  of	
  
diversity	
  in	
  zoo	
  and	
  

aquarium	
  science	
  staff.	
  

Diverse	
  perspec"ves	
  
are	
  needed	
  to	
  solve	
  
complex	
  conserva"on	
  

issues.	
  	
  



Lessons Learned from STEM Career Development Programs 

 

Recruit	
  people	
  with	
  a	
  
high	
  interest	
  in	
  STEM	
  

or	
  conserva"on	
  

Foster	
  strong	
  
internal	
  and	
  external	
  

partnerships	
  to	
  
support	
  par"cipants	
  

Provide	
  College	
  Prep	
  
and	
  Internship	
  

Support	
  

Ac"ve,	
  self-­‐directed	
  
learning	
  

Mentoring	
  
Component	
  	
  	
  

School,	
  Caregiver,	
  
and	
  Community	
  
Connec"on	
  



Project TRUE -  
Teens Researching Urban Ecology 



Collective Impact Framework 
Common	
  Agenda	
  

Shared	
  Measurement	
  

Mutually	
  Reinforcing	
  Ac"vi"es	
  

Con"nuous	
  Communica"on	
  

Backbone	
  Organiza"on	
  
Support	
  



Common 
Agenda 



Shared Measurement 

Research	
  and	
  
Evalua"on	
  Plan	
  

Process	
  
Feedback	
  

Adjust	
  
Program	
  
as	
  Needed	
  



Mutually Reinforcing Activities 



Continuous Communication 

Leadership	
  
Mee"ngs	
  

Site	
  Visits	
  	
  

Social	
  Media	
  

•  Scheduled	
  and	
  As	
  Needed	
  
•  In	
  Person/	
  Phone	
  
• With	
  PI’s,	
  staff,	
  research/	
  
evalua"on	
  teams,	
  &	
  students	
  

•  Regular	
  Informal	
  and	
  	
  
In-­‐person	
  Communica"on	
  
with	
  Program	
  Par"cipants,	
  
Schools,	
  and	
  Caregivers	
  

• @TRUEcologyNYC	
  	
  
	
  (Instagram	
  &	
  Twiner)	
  

•  hnps://wcsurbanecology.	
  
wordpress.com	
  	
  



Backbone Organization 



Strong Partnerships Can Yield Positive Results 

 




